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SBCD026

Private sector funding 
contribution/s not realised in 
line with business case 
projections

Mar-18

Risk that private sector funding is not realised 
as per portfolio business case projections that 
will impact on the deliverability of outputs and 
outcomes with specific connection to jobs 
target of the SBCD 

5 5 25
Projects required to complete full five case business model including robust 
financial detail and commercial case identifying and confirming sources of 
income. 

21/10/21
At present limited private sector funding has been committed, however as the portfolio develops further investment will 
be stimulated as programmes / projects and supply chains mature. This will be monitored quarterly..
05/04/22
The Portfolio is on track to realise the Private Sector funding however it is acknowledged that the timescales have 
slipped marginally due to macroeconomic events, Business Case development and approval process.
21/06/22
As previous. Further update TBC

4 4 16 ↔

SBCD031
Increase in cost of 
construction

01/07/21
Risk that cost of construction may increase 
impacting on budgets set out in Programme / 
Project Businesses resulting in an overspend 

5 3 15
The PoMO will work closely with programme / project leads to identify potential 
impact and determine whether it is managed locally or whether intervention at 
Portfolio level is required.

13/12/21
Construction Impact Assessment currently with Programme / Project Leads and SRO's for completion in readiness for 
the January Governance Boards.

05/04/22
PoMO presented the Construction Impact Assessment to Programme Board on 29th March 2022. 3 completed 
returns, 3 returned with rationales for nil responses and 3 nil responses. Continued ongoing evaluation quarterly until all 
procurement activity is completed, will then be reviewed accordingly. PoMO facilitated an Event on 14th  February 2022 
hosted by Civil Engineering Construction Association (CECA) and Constructing Excellence in Wales (CEW). All 
Programme / Project Leads, SRO's and other City Growth Deals in Wales were invited to attend.
21/06/22
Construction Impact Assessment being reviewed on a monthly basis at the request of Programme (Portfolio) Board. 
Any change is being presented at the meeting. 

5 3 15 ↔

SBCD033

Welsh Government 2021 
update of Technical Advice 
Note (TAN) 15 development 
risk of flooding and coastal 
erosion and associated flood 
planning maps.

11/10/21

Proposed updates to the TAN and maps have 
recategorised the vulnerability of certain 
developments, increased the extent of the flood 
maps and the ability of land owners and local 
authorities to potentially achieve planning 
permission and ultimately develop land affected 
by the 2021 updates.

4 4 16

Welsh Government are monitoring effectiveness of  Planning Policy Wales 
(PPW) and Technical Advice Note (TAN) 15 through a notification direction and 
sustainable development indicators.

Coordinated challenge (Lead by WLGA) to Welsh Government to ensure the 
updating of TAN 15 does not have a negative impact on regeneration activity.
Carry out additional Environmental Impact Assessments (EIA) 
Consultation with Lead Local Flood Authority and planning authorities
Flood Map for planning embedded
Strategic Flood Consequences Assessment (SFCA) to be undertaken to 
provide the evidence to inform policies and site selection processes for all 
strategic and local development plans.
Flood consequences Assessment (FCA)  to be carried out to assess the risk of 
development in a flood risk area.
Progress as planned across the portfolio, being cautious that future planning 
applications might be affected and raise any concerns as early as possible
Programmes and Projects to review the potential impact of the updated TAN 
and provide a statement indicating whether or not they believe their schemes 
could be affected and any other measures they are taking on top of those listed 
here.

25/01/22
NRW have issued a letter to local authorities stating their flood maps are still to be considered when contemplating 
planning applications between now and June 2023.

05/04/22
SBCD Programme (Portfolio) Board identified there is still a potential impact associated with TAN 15. It has been 
agreed that the PoMO will escalate this  to Joint Committee following the elections with the intention that the Local 
Authority  Leaders will pick up the conflicting information in relation to the implementation of the proposed changes with 
the WLGA. The PoMO have engaged with Programmes / Projects to determine potential areas that are affected by the 
new maps
24/06/22
Technical Advisory Note has been updated 10th March 2022. PoMO to engage with Cllr Stewart and Wendy Walters to 
gain clarity on latest position. To be raised at the next Programme / Project Leads meeting to enquire whether this still 
poses an issue locally and what plans are in place.

4 4 16
↔

SBCD043
Slippage in delivery of 
programmes / projects against 
key milestones

Mar-22

As all City Deal Business Cases have now 
been approved the risk that City Deal doesn't 
achieve the outcomes intended within the 
timescales agree due to slippage in delivery of 
programme against key milestones resulting in 
borrowing and recouperation not accurately 
reflecting spend. Has been re-assessed 
following the closing of Risk ID SBCD013.

4 4 16

Due to numerous factors, there has been some slippage in the original forecast 
investment, there will likely be some delays in delivery across the Portfolio for 
various reasons, including, COVID restrictions, Postponements in business 
case submissions and approvals and  other factors such as resource and 
material availability may need to be monitored and mitigated as infrastructure 
elements move further into delivery. The portfolio level benefits have now been 
forecast for the remaining duration of the portfolio, however regular review will 
be required in order to ensure risks do not become issues and appropriate 
mitigation measures are adopted by the programmes and projects to meet the 
delivery commitments of the wider portfolio. PoMO are now monitoring the 
Procurement Pipeline

05/04/22
The City Deal Finance Manager and PoMO Manager are now working with the Programme / Project Leads, to identify 
changes to plan and report them through the Change Control Process. Procurement Pipeline is now part of the 
Quarterly Monitoring process that is presented to Governance Boards. PoMO have created a Dashboard to summarise 
activity and risk across the Portfolio which is presented quarterly through the Governance Boards. 

24/06/22
Agreement by Programme Board and Joint Committee of Governance documentation going forward to report progress 
and provide challenge on future slippage. Financial monitoring is now focussed on delivery investment and will continue 
to monitor going forward with any significant variance managed through the change management process.

4 4 16 ↔

SBCD047
Prog/Proj delivering all outputs 
and outcomes within the 
business case 

Jun-22

Risk that programmes and projects will not 
deliver elements of the business case resulting 
in depleted benefits being delivered. Currently 
funding agreements ensure that programmes 
and projects are committed to the delivery of 
business case objectives through the delivery 
of the outputs, however some of the business 
cases rely on the outcomes in order to realise 
the benefits within them. It is a risk if both 
outputs and outcomes are not delivered upon, 
however if an output or outcome is not 
attempted then the organisation will have failed 
to use best endeavours

3 5 15

Discussions have taken place with CCOS legal. Finance Manager is reviewing 
all funding agreement documentation and CCOS legal will support any 
amends/updates required in order to ensure alignment between BC and funding 
agreements.

3 5 15 ↔
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